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PLAN INITIATION (PID)
United Arab Emirates

Project Title: National Youth Strategy (NYS)

Project ID:  /xxxxx

Expected CP Outcomes: The production of project document Draft for (National Youth
Strategy and Action Plan) by the joint commission, the MCYCD designated project manager
and UNDP project coordinator

Expected Output(s): Comprehensive Project Document

Executing Entity: Ministry of Culture. Youth and Community Development (MCYCD): United
Nations Development Programme (UNDP-UAE)
Implementing Agencies: UNDP

Project Description
Objective: The development of a framework for setting the National Youth Strategy and a
outline of steps needed for developing National Youth Strategy Action Plan under the umbrella
of the Ministry of Culture, Youth, and Community Development (MCYCD).
Description: Since this is a pioneering project to be implemented for the first time in the UAE.
a consultancy is requested to:
Conduct desk review in consultation with the MCYCD. UNDP and relevant stakeholders;
Formulate a Draft Project Document for NYS and its related framework for action plan:
Assist during this mission in all the steps leading to the initiation of the proposed NYC,
including, workshops and implementation steps presented in a Result t Management frame:
Draft a monitoring and evaluation framework for all activities, ensuring quality implementation
and alignment with work plans and project documents

Programme Period: 2013 - 2014

Key Result Area (Project Document Draft) — | Totaltesourcesrequired US$ 19, 185.00
Allas Award ID: or AED  70,464.66
Start date: 10 December 2013 —

End Dae 90 December 2013 Total Budget Increased Uss$

PAC Meeting Date

Total allocated resources:

Management Arrangements Joint Commission
¢ Government $ 19, 185.00
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Agreed by the Government (MCYCD)

Agreed by the United Nations Development Programme (UNDP)

Review

Reviewed by Name Organization Date
Aysha Al Kaabi Programme Analyst United Nations 8 Dec. 2013

Democratic Development Programme
- Governance in UAE
Dr. Badr Aboul—Efé MCYCD Ministry of Cultural Youth | 8 Dec. 2013
and Community
| development in UAE

Approved by;

Date: 8 Dec.2013

Sayed Aqa

United Nations Resident Coordinator

& United Nations Development Programme Resident Representative in UAE
(Covering Qatar & Oman)

"‘\‘,_“ ‘ ‘\ . 2 Date: 8 Dec.2013

Afra Mahamed -
Ministry of Cultural Youth and Community development in UAE
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Objective, outcomes, duration of the Consultancy

In the process described above, UNDP will provide a consultancy in the field of youth
development and strategy formulation in the form of one mission by a renowned
international consultant for the total duration of (10) ten days, (6) six out of ten spent in
the UAE.

The objective of the consultancy is to deliver infernational experience and present a
comprehensive draft document project on the steps to be taken for the formulation and
implementation of a National Youth Strategy and its related action plan in consultation
with partners and relevant stakeholders.

The main outcomes, outputs and activities that are intended to serve this purpose are
represented in the following:

Outcome 1:
The Production of project document draft by the UNDP Consultant and the MCYCD
designated project manager

Output 1

Report on the Assessment of the situation. This output will contribute to the main
Outcome (NYS and Action Plan) which will be achieved later when a full-fledged Project
is implemented.

Activities:

1.1 Present international experience on youth strategies and development.

1.2 Collect, share and maintain knowhow, expertise and best practices and guidelines and
conduct consultations with stakeholders.

1.3 Review operational policies, standard and specification.

1.4 Review the execution of youth initiatives at the federal and emirates level

1.5 Prepare a presentation to the MCYCD authority, relating the finding and
recommendations

Output 2
An agreed upon project document including work plan and budget
Activities:
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2.1 Based on outputl and initial feedback, Draft an initial logical framework and project
document for discussion.

2.2 Consolidate feedback. and prepare a major presentation on a draft NYS and action
plan based on initial assessment and best practices in order to improve the situation of
Youth in the UAE, and how UNDP can help based on its comparative advantage.

2.3 Draft a detailed work plan and budget to reflect the needed resources to be mobilized
to support the MCYCD with the preparation of project document for approval by the
relevant UAE authority.
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Management Arrangement

The project will be nationally-executed through the MCYCD. A designated Project
Manager will be in charge of the management of this project and will be the coordination
focal point with UNDP.

The amount estimated in the budget (US $19, 185.00 or AED 70, 464.66) will be
deposited with UNDP. Thereafter. payments for items identified in the project matrix
(budget) will be made by UNDP. A financial report will be submitted to the joint
Commission at the end of the project for the purpose of review and endorsement. In the
event that both parties decide to close this project and certain funds remained unutilized.
UNDP will return the unutilized balance. after clearing all contractual commitments, to
the MCYCD or transfer to a full-fledged project depending on the preference of the
MCYCD.

The budget is subject to review as needs arise and there is enough flexibility to transfer
among project budget sub lines,

Project Initiation Document Template
Version 1
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P. O.Box: 3490, Abu Dhabi, U.AE. - Tel: +971 2 6961999 Fax: +971 2 4467050 E-mail: registry.ae@undp.org



